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Approved Uses: 
The A2E2 funding will support student academic activities and services throughout the 

University.  Fees will be allocated to one of the following four categories: 1) enhanced classroom 
learning (ECL); 2) enhanced instructionally related activities (EIRA, more broadly defined than 
the traditional IRA, such that it will be more inclusive of disciplines and student academic 
activities across the campus); 3) instructional and research equipment enhancement (IREE); 4) 
university-wide activities and programs (UAP) that are not college specific but are intended to 
provide high impact programs and services.   

 
a. Enhanced Course Learning (ECL) Program 

 
ECL resulted in the elimination of all previous miscellaneous course fees
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portion of the fee, the existing IRE program of Academic Affairs was used for soliciting IREE 
proposals.  These proposals were sent to new College-Based IREE Committees that consist of an 
equal number of students and faculty in each college, academic unit, and library.  The College-
Based IREE Committees reviewed all College IREE proposals and develop a ranked list of the 
proposals.  The Committees’ recommended ranked list was forwarded to the Dean for approval, 
after which it was submitted to the Provost’s Academic Leadership for final review and 
allocation of resources. 

 
AY 2011-12 Funding: $1.5M ($570K through Provost Funds, $930K through A2E2) 
AY 2012-13 Funding: $1.0M Proposed (through A2E2) 

  
 

d. University-wide Activities and Programs (UAP) 
 

The function of the university-wide activities and programs (UAP) is to fund programs 
that are not college specific but are intended to provide high impact student programs and 
services.  High impact programs are those that not only can contribute to increasing retention but 
also enhance career opportunities for students.  These programs are required to demonstrate how 
student retention, particularly for underrepresented students will be assessed and increased.  UAP 
will be governed by the Student Success Assessment Committee (SSAC; membership includes 
faculty, students, administrators and staff), which will provide recommendation for program 
funding.  SSAC’s recommendations will then be forwarded to the Provost for funding.   

 
Additional Goals for UAP 

�x To establish a clear, consistent message about the importance of student success at Cal 
State East Bay, starting with the President 

�x To increase retention and graduation rates for students at all levels – those who enter as 
freshmen, as transfers, and as post-baccalaureate or graduate students 

�x To provide high impact student programs and services particularly specific focused 
interventions, including innovative, hands-on, creative approaches that increase the 
retention and success of all students. 

�x To reduce the achievement gap for historically under-represented populations, in general, 
and for specific groups, including males of color. 

 
AY 2011-12 Funding: $31K ($11K through Provost Funds, $20K through A2E2) 
AY 2012-13 Funding: $1.13M Proposed (through A2E2) 
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Proposed University-wide Activities and Programs 
 

i. College-based Advising Centers: $250,000 
 
Background: At CSU East Bay a great deal of major advising and general information assistance 
is done in the Colleges.  It is sometimes difficult for departments to have faculty available to 
provide advice or staff available to direct students to other offices.  Advising is key to students 
making satisfactory progress in their major and/or finding other assistance they need on campus 
(financial aid, counseling, general education advising, etc.).  Individuals in the College-based 
advising center could assist with Preview Day, Welcome Day, Orientations, Grad checks, and 
other important tasks. 
 
Proposal:   Funds would be used from this initiative to create undergraduate Advising Centers, 
similar to the one now operating in the College of Business, in the Colleges of Science, Letters, 
Arts and Social Sciences, and Education and Allied Studies.   
 
Management: The College-based Advising Centers would be run by the Colleges; a liaison 
would be assigned from AACE to help ensure that training, consistency, and information-sharing 
are transpiring to benefit students, retain and help them graduate.  
 
Estimated Budget: It is envisioned in year one that for every 2 advisors funded through A2E2, 
the Colleges would match with one advisor already funded from their own budgets.  In year one: 
2 funded SSP positions for CLASS ($100,000), 1 funded SSP position each for Science 
($50,000), Education ($50,000) and Business ($50,000).  Colleges would also need to find the 
appropriate space for their Advising Centers. 
 

ii. Peer Mentoring Program: $155,000  
 
Background: CSUEB has for the past 3 years gradually been increasing the numbers of 
sophomore student peer mentors associated with the Freshman Year Experience program, 
commonly called “clusters”.  This funding would allow the very successful, but currently 
limited, freshman peer mentoring program to expand to include all freshman learning 
communities, both at Hayward and Concord, and to develop peer mentors for transfer and online 
students. In light of our commitment to assist with students from under-represented groups, peer 
mentors would be recruited to assist with GE courses that have social and cultural significance 
for Latino/a, Asian-American/Pacific Islander, African American, and Native American students 
Within two years, all undergraduate students at the University would have had the opportunity to 
develop a direct connection with a fellow student, with over 120 students receiving enhanced 
leadership education (and a little income) as peer mentors. 
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iv. Intensive Mentoring and Advising: $180,000 
 

Background: Statistics show that students currently in our EOP/SAS program are retained at a 
better rate than those with similar admissions transcripts but who do not receive intensive 
assistance.  Additionally, we are expected many veterans to be returning to college and we have 
no specialist in offering intensive advising, counseling, tutoring and mentoring to this 
population. 
 
Proposal: Expand by 2 SSPs the EOP/SAS Center at East Bay so that they can help an additional 
100 first generation, low-income and/or AB540 students a year with intensive mentoring, 
tutoring and advising. Expand by 1 SSP in the EXCEL area, with a specialty in assisting 
Veterans.  The Veterans’ specialist will work closely with the Veterans benefits specialist in 
PEMSA. 
 
Management: Under the auspices of the Director of Retention Services, EOP/SAS and EXCEL 
will be tasked to show how enlarging their services leads to greater retention of at-risk students 
who are admitted to their programs using this funding. 
 
Estimated Budget: 2 SSPIIIs for EOP/SAS ($130,000); 1 SSP II for EXCEL ($50,000) 
  

v. Service Learning, External/Internal Internships, Career Advising: $100,000 
 

Background: Service Learning has been shown to be a impact program that helps students relate 
what they are doing on the campus to both their community and their future careers.  The campus 
intends to broaden its service learning initiative beyond the first year to engage all students in 
some form of service learning as part of their CSU East Bay experience/degree.  Internships, for 
both Undergraduate and Graduate Students, have been shown to be another powerful tool 
frequently used these days to propel students into careers.  Working together, AACE and the 
Office of Service Learning will attempt to increase the number of external internships available 
and help administer the internships discussed in section vii.  Additionally, Graduate Students 
have not traditionally been given career advice in AACE, this initiative will start to remedy that 
situation. 
 
Proposal: Hire 1 half-time staff member for Service Learning and 1 half-time staff member for 
AACE.  These individuals will work on service learning, internships and graduate student career 
counseling.  
 
Management: Shared responsibility for internships between Service Learning and AACE; 
enlarging the service learning offerings will remain the responsibility of the Office of Service 
Learning; graduate student career education, AACE. 
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Estimated Budget: One half-time staff for each area, approximately $80,000.   
 

vi. Student Research Academy: $65,000 
 
Background: Currently, limited numbers of undergraduate or graduate students are able to 
engage in the high impact practice of conducting research with a faculty member.  While 
programs like McNair Scholars and LS-AMP provide funds for students to have research 
supplies, conduct research and travel to professional conferences with their faculty mentors, 
these programs are small and do not reach many students at the University. In addition, very 
limited amounts of money (approximately $6000 per year) are available in competitive grants for 
graduate students to conduct research each year.  
 
Proposal: Develop a student research academy that would be staffed by a ½ time staff 
coordinator who would work in conjunction with the McNair Scholars Program staff to expand 
the research grant support, professional travel support, and other research support activities to 
greatly enhance the numbers of graduate and undergraduate students who are able to engage in 
research with faculty mentors.  Additional types of research support and activities provided to 
students would be a student research newsletter/journal, University research poster sessions, and 
workshops on topics such as: grant proposal development, IRB, professional networking, writing 
in research, thesis and dissertation development and formatting, effective research presentations, 
etc. 
 
Management: The Student Research Academy would be coordinated with the Office of Research 
and Professional Development in conjunction with the McNair Scholars Program.  Staff support 
could be shared by more than one program supporting student research. Proposals for grant and 
travel support would be evaluated by the Committee on Research. 
 
Estimated Budget: $30,000 in funds would be available to support undergraduate and graduate 
research as well as travel to professional meetings based on competitive grant proposal 
submissions. In addition, some of the funding each year would be used to pay for travel of 
CSUEB students to compete in the CSU Student Research Competition. $5,000 would be 
provided to develop student research support activities including a newsletter/journal, poster 
sessions and workshops. A ½ time staff member would be hired to coordinate these activities and 
opportunities ($30,000). 
  

vii. Targeted on Campus, Paid Internships:  $100,000 
 

Background:  For students who need to work while attending the university, travelling off-
campus to take jobs unrelated to their studies can be a time-consuming distraction.  On the other 
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hand, students who can work on campus in jobs related to their studies can be more engaged, 
both as a result of the kind of work they are doing, and because university supervisors often take 
a direct interest in the academic progress of their student employees.  Further, other students can 
benefit directly from work done by their peers. 
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Management:  Some of these programs could be managed through Health Services and 
Counseling because they tend to address needs associated with social work and counseling.  The 
parents’ program and “smooth transitions” could be coordinated by Student Life and Leadership 
Programs. 
 
Estimated Budget: $100,000 - $90,000 would cover two half-time positions with benefits.  A half 
position could be assigned to the Health Center for counseling services and another half position 
to Student Life and Leadership Programs.  Some operating funds ($10,000 annually) would also 
be needed for supplies in support of the parents and transitions programming. 
 
 
3) Budget Summary   
 

A2E2 Category 2011-12 Funding 
2012-13 Proposed A2E2 

Funding 


