
 
 

California State University, East Bay 
 Academic Access, Enhancement and Excellence 

(A2E2) Fee 

EXECUTIVE ORDER 1066  
 

November 8, 2011 



Academic Access, Enhancement and Excellence (A2E2) Fee  
Basics 



•  Purpose of Fee 
•  Facilitate student retention, success, and workforce 

development through; 
•

!







Component  I 
Enhancing 

Student Learning 
and Success 

Component  II 
Electronic-text and 

Rental Services 

Component  III 
Electronic Devices  

Component Fee 
Per Quarter 

2011-12 
$40 $0 $0 

Component Fee 
Per Quarter 

2012- 
Minimum 

$40 $0 TBD 

Component Fee 
Per Quarter 
Maximum 

$120 $177 TBD 

Function of A2E2 
Committee 

Recommends Fee 
increases 

Recommends 
implementation 
and Fee Levels 

Recommends 
implementation 
and Fee Levels 
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Instructional 
Activities 



Instructional 
Activities 

•  Examples of Instructional 
Activities: 

–  Pioneer Newspaper 
–  Music, Theatre and Dance 

productions and 
performances 

–  Freshman Year Experience 
–  Arroyo Literary Review 
–  Political Science and 

Sociology Internships 
–  Model United Nations 
–  University Art Gallery 
–  Environmental Sciences 

and Geology field trips 

•  Prior to A2E2 
–  Instructionally Related 

Activities (IRA) fees 
–  $8/student/quarter 
–  Funding recommended 

by students and faculty 
on IRA Advisory Board 

•  With A2E2 
–  Enhanced Instructionally 

Related Activities (EIRA) 
(expansion of IRA) 

–  Funding from A2E2 fees 
to be recommended by 
students and faculty on 
A2E2 Advisory 
Committee 
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•  Examples of courses/
materials: 

–  Art materials 
(ceramics, 
printmaking, sculpture, 
photography) 

–  English assessments 
(writing skills) 

–  Kinesiology materials 
(biomechanics, 
exercise physiology, 
golf) 

–  Multimedia activities 
–  Nursing materials & 

supplies 
–  Recreation activities 

(outdoor adventure 
and living) 

 

Course 
Materials 

•  Prior to A2E2 
–  Few courses charged 



•  Examples of 
student services 
and high impact 
programs: 
–  Tutoring 
–





Report & Review 

Implementation 


