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EXECUTIVE SUMMARY

Rvy tvyk {ogu *# ¡kgyẕ Ogs _{g{k Qgz{ Ng¡ ogz zky}kj {ok _gu Ryguipziv Ng¡ Mykg guj wyv}pjkj
giikzz {v opnoky kj|ig{pvu {v vuk vl {ok tvz{ jp}kyzk z{|jku{ wvw|sg{pvuz vu {ok a̮_̮ tgpusguj̮
Xprk v{oky opnoky kj|ig{pvu puz{p{|{pvuz pu Ogsplvyupg guj giyvzz {ok ug{pvu̱ Ogs _{g{k Qgz{ Ng¡ ogz
k wkypkuikj jktvnygwopi̱ kivuvtpi guj wgujktpi͎yksg{kj iogsskunkz v}ky {ok wgz{ lk~ ¡kgyz̮
`ok igtw|z ogz k wkypkuikj zogyws¡ jkispupun kuyvsstku{z {og{ {oykg{ku {ok igtw|z͂ ƈuguipgs
z{ghpsp{¡ guj gigjktpi wyvnygtz̮ `opz pz gu |ynku{ wyvhskt {og{ ykx|pykz pttkjpg{k gi{pvu̮

`opz _{yg{knpi Quyvsstku{ Ygugnktku{ \sgu v|{spukz g wg{o {v ykz{vypun g yvh|z{ kuyvsstku{ ~opsk
ivu{pu|pun v|y ptwvy{gu{ ~vyr pu iykg{pun g z|wwvy{p}k skgyupun ku}pyvutku{ lvy v|y z{|jku{z guj
puiykgzpun {okpy yg{kz vl yk{ku{pvu guj nygj|g{pvu̮ `opz wsgu ~gz jk}ksvwkj ~p{o wgy{pipwg{pvu lyvt
g ~pjk ygunk vl igtw|z z{grkovsjkyz̮ U{ v|{spukz g ivtwykokuzp}k gwwyvgio {v giopk}pun v|y
gthp{pv|z kuyvsstku{ vhqki{p}kz̮

`opz _{yg{knpi Quyvsstku{ Ygugnktku{ \sgu pjku{pƈkz {~v wyptgy¡ vhqki{p}kz guj zk}kygs gi{pvu
p{ktz̰

● Uuiykgzk uk~ z{|jku{ kuyvsstku{ guj ¡pksj yg{kz̰
○ Ygpu{gpu gu gi{p}k guj kungnpun v|{ykgio wyvnygt̮
○ Uu{ku{pvugss¡ i|s{p}g{k rk¡ tgyrk{ zkntku{z vl uk~ lykzotku̱ {yguzlkyẕ v|{͎vl͎yknpvu

z{|jku{ẕ wyvlkzzpvugs ~vyrpun gj|s{z guj ivu{pu|pun z{|jku{z ~ov og}k
z{vwwkj͎v|{̮
○ Tvz{ g yvh|z{ zk{ vl wyvnygtz guj zky}pikz {v wyvtv{k igtw|z vwwvy{|up{pkz̮
○ Qungnk igtw|z wgy{ukyz pu z|wwvy{pun z{|jku{z {oyv|no {ok gwwspig{pvu guj

kuyvsstku{ wyvikzz̮
○ \yv}pjk v|{͎vl͎yknpvu z{|jku{z ~p{o {gynk{kj vwwvy{|up{pkz {v skgyu tvyk ghv|{

igtw|z wyvnygtz̮
○ Pkwsv¡ yvh|z{ ivtt|upig{pvuz {v wyvzwki{p}k z{|jku{z {oyv|no }gypv|z wsg{lvytz̮
○ Uuiykgzk v}kygss g~gykukzz guj ykw|{g{pvu vl {ok |up}kyzp{¡ h¡ h|psjpun guj

ptwsktku{pun g jpz{pui{p}k hyguj wykzkuik {og{ gspnuz ~p{o v|y tpzzpvu guj }gs|kz̮
○ Ovu{pu|k {v pjku{pl¡ guj yktv}k gjtpupz{yg{p}k hgyypkyz guj ptwyv}k iyp{pigs zky}pikz

z|io gz gjtpzzpvuz guj ƈuguipgs gpj̮
○ Ovu{pu|k {v i|s{p}g{k opno ziovvs guj ivtt|up{¡ ivssknk iv|uzksvyẕ gs|tup guj

v{oky igtw|z wgy{ukyz {v z|wwvy{ kuyvsstku{ kƆvy{z̮

● Uuiykgzk |ujkynygj|g{k yk{ku{pvu guj nygj|g{pvu yg{kz̰
○ Ovu{pu|k {v h|psj gj}pzpun pup{pg{p}kz {v yk{gpu z{|jku{z guj z|wwvy{ {ptks¡

nygj|g{pvu̮
○ \yv}pjk pu{ku{pvugs z|wwvy{ {v lykzotku guj zvwovtvyk z{|jku{z̮
○ Quz|yk {og{ gss ƈyz{͎¡kgy z{|jku{z gyk gzzpnukj g zwkipƈi gigjktpi gj}pzvy̮
○ Ovu{pu|k {v ptwyv}k zksl͎zky}pik {vvsz {v lgipsp{g{k z{|jku{ pu{kygi{pvuz ~p{o {ok

|up}kyzp{¡̮

)



○ Ovu{pu|k {v jk}ksvw pup{pg{p}kz {v yk͎kungnk guj yk͎kuyvss ivu{pu|pun z{|jku{z̮
○ Ovu{pu|k kƆvy{z {v ptwyv}k k pz{pun wyvnygtz z|io gz igykky zky}pikz {v kuoguik

z{|jku{ z|wwvy{̮
○ Pkzpnu z|ttky iv|yzk vƆkypunz {v z|wwvy{ z{|jku{ jknykk wyvnykzzpvu̮
○ Pk}ksvw vuk {v {~v vuspuk hgioksvy jknykk wyvnygtz pu opno͎jktguj gykgz̮

`opz pz g j¡ugtpi ku{kywypzk {og{ ~pss pu}vs}k {ok ~ovsk igtw|z ivtt|up{¡ guj tgu¡ k {kyugs
wgy{ukyz̮ `oyv|nov|{ {ok ƈ}k͎¡kgy wkypvj̱ {ok ivttp{{kkz {og{ ivtwypzk {ok _{yg{knpi Quyvsstku{
Ygugnktku{ g̀zr Rvyik ~pss tgugnḵ gzzkzz guj gjq|z{ igtw|z ykiy|p{tku{ guj yk{ku{pvu kƆvy{z
{v tg ptp¢k {okpy ptwgi{ guj kƆki{p}kukzz̮ Uu gjjp{pvu̱ gz uk~ vwwvy{|up{pkz gyk pjku{pƈkj {ok¡
~pss hk k}gs|g{kj lvy wvzzphsk ptwsktku{g{pvu̮

*
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zktkz{kyẕ {opz {yguzp{pvu skj {v gu kuyvsstku{ jkispuk̮ Q}ku hklvyk {ok ivu}kyzpvu ~gz
ptwsktku{kj pu {ok Rgss vl &#%,̱ tgu¡ z{|jku{z giikskyg{kj {okpy iv|yzk~vyr pu vyjky {v nygj|g{k
vu {ok x|gy{ky





Rpn|yk (̰ aujkynygj|g{k M{{yp{pvu ^g{k Rgss &#%, ͎ Rgss &#&#

`ok iogunpun g{{p{|jkz vl z{|jku{z g{ Ogs _{g{k Qgz{ Ng¡ tpyyvy {ovzk vl z{|jku{z ug{pvu~pjk̮ `ok
ivz{ vl sp}pun pu {ok Ng¡ Mykg̱ svzz vl qvhẕ guj {ok v}kygss ƈuguipgs jpz{ykzz vl tgu¡ z{|jku{z guj
{okpy lgtpspkẕ pu gjjp{pvu {v uk~s¡ pu{yvj|ikj ~vyr lyvt ovtk vw{pvuz skj {v g zpnupƈigu{ tpnyg{pvu
v|{ vl {ok Ng¡ Mykg guj Ogsplvyupg̮ Mz ykwvy{kj h¡ {ok Ogsplvyupg \vspi¡ Xgẖ {okzk wgujktpi
tpnyg{pvu {ykujz ~kyk kzwkipgss¡ wyvuv|uikj pu {ok Ng¡ Mykg ̝zkk Rpn|yk )̞̮

Rpn|yk )̰ Z|thky vl [|{͎vl͎_{g{k Qu{yguikz guj Q p{ẕ _gu Ryguipziv &#%* ͎ &#&%

%%

https://www.capolicylab.org/pandemic-patterns-california-is-seeing-fewer-entrances-and-more-exits-april-2022-update/


Application Trends
Ogs _{g{k Qgz{ Ng¡ gszv k wkypkuikj g jkispuk pu gwwspig{pvuz lyvt hv{o uk~ lykzotku guj uk~
{yguzlky z{|jku{z hknpuupun pu {ok Rgss vl &#&#̮ Mwwspig{pvu {v kuyvsskj ¡pksj yg{kz gszv jkispukj pu
{opz wkypvj ̝zkk Rpn|yk *̞̮ copsk lykzotku gwwspig{pvu yg{kz og}k tvz{s¡ ykiv}kykj pu {ok i|yyku{
¡kgy̱  {ok jkispuk vl tvyk {ogu '##̱### z{|jku{z kuyvsskj pu ivtt|up{¡ ivssknkz ogz hkku g
ivu{yph|{pun lgi{vy gz {yguzlky z{|jku{z og}k {ygjp{pvugss¡ hkku {ok sgynkz{ tgyrk{ zkntku{ vl
puivtpun z{|jku{z̮ `opz t|s{p͎¡kgy jkispuk pu uk~ z{|jku{ gwwspig{pvuz ogz skj {v ztgssky puivtpun
isgzzkz guj lk~ky ivu{pu|pun z{|jku{z wyvnykzzpun {oyv|no |wwky jp}pzpvu iv|yzkz ̝zkk Rpn|yk +̞̮

Rpn|yk +̰ ^g~ Mwwspig{pvu Ov|u{z &#%&͎&#&&

`ok wgujktpi gszv jpzwyvwvy{pvug{ks¡ ptwgi{kj \kss kspnphsk z{|jku{z̮ Uu {ok Rgss vl &#&&̱ Ogs _{g{k
Qgz{ Ng¡ kuyvsskj &̱#&' lk~ky \kss kspnphsk z{|jku{z ivtwgykj {v {ok Rgss vl &#%- ̝zkk Rpn|yk ,̞̮ M

https://docs.google.com/document/d/1T6OMjRG9sL_duK3r-jxu1M7OuoRWJshyZd52nPzUekQ/edit
https://docs.google.com/spreadsheets/d/1O5FVLR7NJQ7iA9PTzF2QhOZHKKDudZPs/edit#gid=1086080408


Ogs _{g{k Qgz{ Ng¡ ogz kungnkj pu g u|thky vl z{yg{knpkz {v gƌytg{p}ks¡ ptw

/administration/files/docs/enrollment-target-budget-reallocation-plan-2023.pdf


● Rykzotku ~p{opu {ok Qgz{ Ng¡ zky}pik yknpvu
● ỳguzlky z{|jku{z lyvt yknpvugs ivtt|up{¡ ivssknkz
● _{|jku{z lyvt {ok _v|{okyu Ogsplvyupg yknpvu
● _{|jku{z pu ukpnohvypun yknpvuz ~ov ~v|sj hkukƈ{ lyvt g{{kujpun Ogs _{g{k Qgz{ Ng¡
● ^k{|yupun gj|s{ z{|jku{z
● Ovu{pu



STRATEGIC ENROLLMENT ACTION PLAN

Objective 1: Increase New Student Enrollment and Yield Rates

Focus Group Research
M {kgt vl kuyvsstku{ tgugnktku{ z{gƆ ivssghvyg{kj ~p{o Uuz{p{|{pvugs ^kzkgyio {v ivuj|i{ lvi|z
nyv|wz ykngyjpun gjtpzzpvuz pu {ok _wypun vl &#&#̮ ]|kz{pvuz iku{kykj gyv|uj z{|jku{
wykjpzwvzp{pvu {v g{{kuj ivssknḵ {ok ivssknk zkgyio wyvikzz guj ~og{ lgi{vyz tg{{kykj ~oku
z{|jku{z tgjk {okpy ƈugs ivssknk iovpik̮ \gy{pi|sgy lvi|z nyv|wz ~kyk gszv kz{ghspzokj {v k wsvyk
{ok ivssknk jkipzpvu͎tgrpun wyvikzz vl {ygjp{pvugss¡ |ujkyykwykzku{kj z{|jku{ nyv|wz̮ Ngzkj vu
{okzk ƈujpunz guj hkz{ wygi{pikz pu ivssknk ykiy|p{tku{ guj gjtpzzpvuẕ {ok lvssv~pun wyvnygtz
guj pup{pg{p}kz og}k hkku jk}ksvwkj guj gyk |ujky~g¡̮

Student Outreach Team
_{|jku{ [|{ykgio lvz{kyz yksg{pvuzopwz ~p{o opno ziovvsz guj ivtt|up{¡ ivssknkẕ kuiv|ygnpun
k {kyugs ivuz{p{|ku{z {v }pk~ v|y igtw|z gz {ok ziovvs vl iovpik lvy {ok yknpvu̱ guj kz{ghspzopun g
igtw|z͎~pjk gwwyvgio {v zky}pun wyvzwki{p}k z{|jku{z guj lgtpspkz̮ `ok nvgs pz {v ykiy|p{ guj
kuyvss g jp}kyzk z{|jku{ hvj¡ {og{ pz wykwgykj {v z|iikkj̱ wkyzpz{̱ guj nygj|g{k lyvt Ogs _{g{k
Qgz{ Ng¡̮ _wkipƈi nvgsz vl _{|jku{ [|{ykgio gyk spz{kj hksv~̮

● Uuiykgzk guj zogwk Ogs _{g{k Qgz{ Ng¡ g~gykukzzΉpu{kykz{ {oyv|no z{yg{knpi tgyrk{pun guj
ivtt|upig{pvu |{psp¢pun g }gypk{¡ vl wsg{lvytz guj kungnktku{ vwwvy{|up{pkz̮
● Uulvyt z{|jku{z vl gjtpzzpvu ykx|pyktku{z̮
● ^kiy|p{ gigjktpigss¡ x|gspƈkj z{|jku{z guj g jp}kyzk z{|jku{ hvj¡ ivuzpz{ku{ ~p{o

aup}kyzp{¡ kuyvsstku{ nvgsz̮
● \yvtv{k gu puis|zp}k ku}pyvutku{ lvy wyvzwki{p}k z{|jku{z̮
● _ky}k gz g spgpzvu̱ ykzv|yiḵ guj wyvlkzzpvugs ivuj|p{ hk{~kku {ok [ƌik vl

MjtpzzpvuΉaup}kyzp{¡ guj {ok ivtt|up{¡̮
● QƆki{p}ks¡ ivssghvyg{k vu ykiy|p{tku{ kƆvy{z ~p{o Pp}pzpvuẕ Ovssknkẕ Pkwgy{tku{ẕ Ms|tup̱

guj v{oky igtw|z wgy{ukyz̮

Outreach Team Structure
`ok [|{ykgio jkwgy{tku{ pz ivtwvzkj vl {oykk {kgtz skj h¡ {ok Ppyki{vy vl [|{ykgio guj
puis|jkz Ov|uzkspuṉ Q}ku{z ̔ Ygyrk{puṉ guj {ok cksivtk Oku{ky̮  `ok iv|uzkspun {kgt ogz zp 
iv|uzksvyz ~ov lvi|z vu gj}pzpuṉ ovz{pun ~vyrzovwẕ ykwykzku{pun Ogs _{g{k Qgz{ Ng¡ g{ ivssknk
lgpyẕ guj wyv}pjpun gjjp{pvugs ykiy|p{tku{ zky}pikz pu {ok Ng¡ Mykg guj {oyv|nov|{ Ogsplvyupg guj
caQ z{g{kz̮ `ok k}ku{z guj tgyrk{pun {kgt pz ykzwvuzphsk lvy gss sgynk͎zigsk k}ku{z ovz{kj lvy
wyvzwki{p}k guj gjtp{{kj z{|jku{ẕ {ok R|{|yk _{|jku{z ~khzp{ḵ gss wypu{kj tg{kypgsz guj
kski{yvupi ivtt|upig{pvu ~p{o wyvzwki{p}k z{|jku{ẕ guj tgpu{gpupun gu pu}ku{vy¡ vl tgyrk{pun
tg{kypgsz lvy wgy{uky ziovvsz guj k}ku{z̮ `ok cksivtk Oku{ky̱  skj h¡ {ok cksivtk Oku{ky
Mj}pzvy guj {ok [ƌik Ygugnky̱  v}kyzkkz {ok _{|jku{ Mthgzzgjvyz ~ov ovz{ igtw|z {v|yz lvy
wyvzwki{p}k z{|jku{z guj lgtpspkẕ nyv|w {v|yz lvy opno ziovvs guj ivtt|up{¡ ivssknk nyv|wẕ guj
tgpu{gpu {ok wovuḵ ktgps̱ guj iog{ spukz lvy gss wyvzwki{p}k z{|jku{ pux|pypkz̮ `ok z{qp k̮{pnky̱

kzj h¡ {ok o w



https://docs.google.com/spreadsheets/d/1xMNtl9nM24NF0aN9mfM-WkxurtwwKJ2UK1lgnQDI_hg/edit#gid=0
https://docs.google.com/document/d/1glfpJ66PgtHXaBTKSCgPO44li6acLQcOvu47oRev8iI/edit
https://drive.google.com/drive/folders/1TDgoJUUsSW03QoUKIWlvRFlb6wOpmypZ?usp=sharing


https://docs.google.com/spreadsheets/d/1yNECa95T_R76j4vEwnbh2jqua0l5wZmd0fU-Mjkbt0o/edit#gid=0




Welcome Center
`ok cksivtk Oku{ky͂z _ky}pikz puis|jk jgps¡ igtw|z {v|yẕ nyv|w {v|yz lvy }pzp{pun opno ziovvsẕ
ivtt|up{¡ ivssknkẕ guj zwkipgs z{|jku{ v|{ykgio wyvnygtz̮ Uu &#&&̱ g l|ss {ptk gj}pzvy ~gz
gjjkj {v {ok cksivtk Oku{ky {v vƆky pu͎wkyzvu guj }py{|gs wyk͎gjtpzzpvu gj}pzpun lvy opno ziovvs̱
ivtt|up{¡ ivssknḵ guj yk{|yupun z{|jku{z̮ _{|jku{ gthgzzgjvyz wyv}pjk igtw|z {v|yz ̝pu hv{o
Qunspzo guj _wgupzo̞ guj gjtpupz{yg{p}k z|wwvy{ g{ {ok cksivtk Oku{ky̮  _{|jku{ gthgzzgjvyz gyk
{ygpukj k {kuzp}ks¡ pu _gskzlvyiḵ ev|OguNvvr̮Yḵ Ogs _{g{k Mwws¡̱ guj v{oky [|{ykgio zky}pikz pu
vyjky {v wyv}pjk wyvtw{ zky}pik lvy wyvzwki{p}k z{|jku{z ~ov igss vy iog{̮  _{|jku{ gthgzzgjvyz
gszv zky}k vu wguksz lvy wyvzwki{p}k z{|jku{z {v wyv}pjk puzpno{ vu {ok z{|jku{ k wkypkuik̮ Uu
&#&&͎&#&'̱ {ok cksivtk Oku{ky ~pss hk |wjg{kj ~p{o {~v t|ygsz vu {ok k {kypvy vl {ok _R
h|psjpuṉ ~pujv~ zpnugnḵ uk~ pu{kypvy wgpu{ guj wpi{|ykz̮ `opz wo¡zpigs |wjg{k ~pss wyv}pjk g tvyk
~ksivtpun guj wyvlkzzpvugs gwsÓ k · p y ḵ j wpi z  p  z{|ys k {ok {o z{|iv
  Oku{ky [|{kvyjtw{ j k yp  wyv k ug wy wgk ktn y utk
univƆky pl kkj  gk~s &sk  zj ui wy pu ui _ ki pvyjsgt z ̝|jku{ kuj zzgjvyz

`opzw {gyk

p  n k  k
j} ygg{y u&pvhk guj wyO} pu {}p y s guj  _R
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https://docs.google.com/document/d/1YUQCbWKYS4WHgZqOMhYsVK1mu2MF6_IXJBU1LsMCQyo/edit


`okzk k}ku{z {¡wpigss¡ jyg~ pu v}ky -## l|{|yk z{|jku{z guj lgtps¡ tkthkyz guj {grk wsgik pu
Ygyio̮

East Bay 



https://drive.google.com/file/d/1_a12aivzdolJd7ezrBWc63x3GTnWJ9Aa/view?usp=sharing
https://drive.google.com/file/d/1zFLUrTf2mLdXpm2m0ZdPeKCxYlAR5vaU/view
https://drive.google.com/file/d/1zFLUrTf2mLdXpm2m0ZdPeKCxYlAR5vaU/view


Regional Efforts
Ovssghvyg{pvu ~p{o v|y O_a wgy{ukyz pu {ok Ng¡ Mykg pz iy|ipgs {v {ok z|iikzz vl v|y wyvzwki{p}k
z{|jku{z pu {ok yknpvu̮ v̀ hkz{ zky}k v|y yknpvu̱ ~k wyv}pjk {ok lvssv~pun vu hkogsl vl Ng¡ Mykg
O_az̰

● ck wyv}pjk yknpvugs gwwspig{pvu z|wwvy{ h¡ ovz{pun }py{|gs guj pu͎wkyzvu Ogs _{g{k Mwws¡
~vyrzovwz {og{ oksw z{|jku{z z{gy{ guj ivtwsk{k {ok gwwspig{pvu ykngyjskzz vl ~opio O_a
{ok¡ gyk gwws¡pun {v̲
● Tvz{ yknpvugs iv|uzksvy tkk{punz ~p{o O_a wgy{ukyz̲
● _|wwvy{ O_az g{ ivssknk lgpyz {og{ {ok¡ g



● k̀sk͎igtwgpnu ͎ Uu ivssghvyg{pvu





● _|wwvy{kj Mjtpzzpvuz h¡ wyv}pjpun kuoguiktku{z lvy {yguzlky iykjp{ guj {yguziypw{
wyvikzzpun̮  Quoguikj {ok _U^ ̝gjtpzzpvu giikw{guik̞ wyvikzz {v iykg{k g hk{{ky guj skzz
ivul|zpun k wkypkuik lvy z{|jku{z̮

Student Finance
● Oogunkj {ok jyvw lvy uvu wg¡tku{ {oykzovsj hknpuupun _wypun &#&'  lyvt ͛)## {v ͛%*##

zv lk~ky z{|jku{z gyk jyvwwkj lyvt {okpy isgzzkz̮
● Utwsktku{ g|{vtg{kj ivtt|upig{pvuz ~p{o i|z{vtp¢kj hpsspun pulvytg{pvu lvy z{|jku{z̮
● P¡ugtpi hpsspun ivu{ku{ h|ps{ pu{v {ok wg¡tku{ z¡z{kt̮
● Ul l|ujpun k pz{ẕ {ok igtw|z ~pss wg¡ hgsguikz lvy z{|jku{z ~ov gyk vu {ok jyvw spz{ pu

zwkipƈi ig{knvypkz̮ z|io gz  nygj|g{pun zkupvyz guj uk~ z{|jku{z̮
● _iokj|skj {v nv sp}k pu Ygyio &#&'̱ |wjg{pun {ok wg¡tku{ z¡z{kt ̝Ogzouk{̞ ~p{o j¡ugtpi

hpsspun l|ui{pvugsp{¡̱ tgrpun p{ kgzpky lvy z{|jku{z {v |ujkyz{guj {okpy hpss guj ykx|pykj
wg¡tku{z̮

Outreach and Retention Collaborations

Academic Colleges
Qgio zktkz{ky̱  [|{ykgio tkk{z ~p{o skgjkyzopw lyvt kgio Ovssknk lvy |wjg{kz ghv|{ tgqvyẕ
wyvnygtẕ guj ykzv|yikz̲ ivssghvyg{k vu |wivtpun k}ku{z̲ guj pjku{pl¡ rk¡ wyvnygtz {ok
Ovssknkz ~v|sj sprk {v opnospno{ pu {ok |wivtpun ykiy|p{tku{ i¡isk̮ _vtk vl {ok ~g¡z ~k wgy{uky
gyk̰
● Mzzvipg{k Pkguz gyk zku{ spz{z vl uk~s¡ gjtp{{kj {yguzlky z{|jku{z̮ `ok Mzzvipg{k Pkguz

ivvyjpug{k jkwgy{tku{gs ivtt|upig{pvuz {v {ok z{|jku{z ghv|{ gj}pzpunΉkuyvsstku{̲
● Rgi|s{¡ gyk  s{ k~я jp ku{ z
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Student Equity and S





https://docs.google.com/spreadsheets/d/1g_FMoA91mshvxROPmXjyrLdzN4VaFRLK/edit#gid=537170470
https://lookerstudio.google.com/reporting/246f588a-b51b-41c0-9db4-dc5b38eb40a5/page/MR0CB?s=l7UmV_WW2BI


https://www.univision.com/local/san-francisco-kdtv/contigo/cal-state-university-east-bay-video
https://drive.google.com/file/d/1H1Tgjo5RLw_No3EsjUuVcqGDOtXvRVek/view?ts=63dbe6db
https://docs.google.com/presentation/d/1a5F9kaMyOzFBYrGeTGVYMATeKr8daONK/edit#slide=id.p1
https://youtu.be/9-OdxkwaaOg
https://youtu.be/l394-1VJOZM
https://youtu.be/SDI-efJa4ec
https://youtu.be/7_kscArOOBc
https://youtu.be/h-gA3xpGlTQ
https://youtu.be/-LGY5mizvMw
https://youtu.be/zcDSfEKO0zc
https://drive.google.com/file/d/1NuvAkixOF6CkgH_NWv8WPnYhNmZZVgDd/view?usp=sharing


https://www.youtube.com/watch?v=Y72fBpFBG_c
/news-center/2022/11/cal-state-east-bay-unboxes-virtual-campus-tour.html
/news-center/2022/08/a-place-for-discovery.html
/news-center/2022/07/in-the-heart-of-the-bay-our-summer-bucket-list-of-outdoor-fun.html
/news-center/2022/07/in-the-heart-of-the-bay-our-summer-bucket-list-of-outdoor-fun.html
/news-center/2022/07/in-the-heart-of-the-bay-our-summer-bucket-list-of-childhood-nostalgia.html
/news-center/2022/08/new-black-student-success-center-receives-first-major-gift.html
/news-center/2022/09/first-year-and-transfer-students-receive-ipads,-laptops.html
/news-center/2022/08/a-step-in-the-right-direction.html
/news-center/2022/09/ready,-set,-apply.html


kuyvsstku{ zky}pikz ̝ykiy|p{tku{̱ gjtpzzpvu̱ guj yknpz{yg{pvu̞̮  [|{ykgio gszv z|wwvy{z
jp}pzpvugs͎~pjk igtwgpnu kƆvy{ẕ z|io gz ỳguzlky \yvnygtẕ SMZM_̱ _gurvlg̱ Q[\̱  QdOQX̱ k{i̮
`opz pz g jygtg{pi jkiykgzk pu v|{w|{ gz ivtwgykj {v %# ¡kgyz gnv ͑ ivuzpjkypun {ok puiykgzkj
|zk vl ktgps v}ky {ptk̮

Print Media
[|{ykgio pz ykzwvuzphsk lvy {ok ivvyjpug{pvu̱ kjp{pun guj j|wspig{pvu vl '# ykiy|p{tku{ wypu{ wpkikz
kgio ¡kgy̱  ~p{o {ok jkzpnu z|wwvy{ vl aup}kyzp{¡ Ovtt|upig{pvuz̮  `okzk p{ktz gyk wyptgyps¡ |zkj
lvy {ok ykiy|p{tku{ {kgt gz np}kg~g¡z g{ ivssknk lgpyz {v pu}p{k z{|jku{ẕ lgtpspkz guj iv|uzksvyz {v
|wivtpun k}ku{ẕ {v wyvtv{k {ok aup}kyzp{¡̱ {v pu}p{k v|y ̾i|z{vtkyz̿ {v igtw|ẕ k{i̮

'%



Objective 2: Increase Undergraduate Retention and Graduation Rates

`ok _{|jku{ _|iikzz guj ^k{ku{pvu ivttp{{kk ~pss ivu{pu|k {v jk}ksvw guj ptwsktku{ z{yg{knpkz
{v ptwyv}k yk{ku{pvu guj nygj|g{pvu̮ Q gtwskz puis|jk k gtpupun {ok lgss kuyvsstku{ {ykujz
̝~gp{spz{ẕ z{|jku{z skzz {ogu l|ss {ptḵ k{i̞̱ ov~ jkwgy{tku{z igu |wjg{k {ok jknykk g|jp{
{oyv|nov|{ g z{|jku{͂z igykky guj |{psp¢k {ok jknykk g|jp{ gz g tgqvy iokiṟ {gynk{kj
ivtt|upig{pvu vu wg¡tku{ jkgjspukzΉwyvikzzkz guj ov~ {v ivu{gi{ gu gj}pzvy̮

Freshmen & Sophomore Success Team
Mss lykzotku og}k g jkzpnug{kj gigjktpi gj}pzvy ~ov ~pss hknpu ~vyrpun ~p{o kgio z{|jku{ gz
zvvu gz {ok¡ z|htp{ {okpy _{|jku{ Uu{ku{ {v ^knpz{ky guj ~pss ivu{pu|k {v jv zv {oyv|no {ok
z{|jku{͂z zvwovtvyk ¡kgy ̝vy ~oku {ok¡ kgyu *# zktkz{ky |up{z̞̮ Uu {ok sgynkz{ tgqvyz guj iyp{pigs
zky}pik iv|yzkẕ puis|jpun Qunspzo guj Yg{oktg{piẕ zki{pvuz ~kyk ykzky}kj lvy {okzk z{|jku{z̮
`ok gj}pzvyz wyv}pjk z{|jku{ z {pvut .



https://docs.google.com/document/d/1BE7vFmlkoYh-A4ykzjf5eFMZcJKdNDSt/edit#






kgyukj *# |up{z guj jkisgypun g tgqvy h¡ {ok {ptk {ok¡ ykgio *# |up{z̮ Rvy v|y aujkisgykj
z{|jku{z ~p{o gu Uu{kykz{ pu Z|yzpuṉ O_aQN ogz zpnupƈigu{s¡ ykj|ikj {ok u|thky vl {opz ivovy{
lyvt %̱&## z{|jku{z g{ {ok hknpuupun vl Rgss &#%, {v &+- z{|jku{z kuyvsskj pu iv|yzkz g{ {ok
hknpuupun vl _wypun &#&% zktkz{ky̮

Mjjp{pvugss¡̱ {ok _kug{k wgzzkj g wvspi¡ ̝%*͎%+ OUO -̞ tgujgun gwwyv}gs vl {ok Pkgu vl Migjktpi
\yvnygtz guj _ky}pikz lvy tgqvy iogunkz vy zkivuj tgqvyz lvy z{|jku{z ~p{o zkupvy z{gujpun̮
`okzk tkgz|ykz ~pss k wkjp{k nygj|g{pvu lvy z{|jku{z̮

EAB Navigate (“Bay Advisor”)
Rvy {ok sgz{ ƈ}k ¡kgyẕ QMN Zg}png{k ̝vy O_aQN͂z ̾Ng¡ Mj}pzvy̞̿ ogz {yguzlvytkj gigjktpi
gj}pzpuṉ {|{vypun guj lgi|s{¡ lkkjhgir vu z{|jku{͂z wyvnykzz g{ Ogs _{g{k Qgz{ Ng¡ ̝O_aQN̞̮
O_aQN ivu{pu|kz {v kuoguik v|y |zk vl {opz wsg{lvyt {oyv|no ~g{io spz{ẕ zkgyiokẕ gwwvpu{tku{
igtwgpnuẕ kgys¡ gsky{ẕ guj ktgpsΉ{k {pun igwghpsp{pkz̮ Mss gj}pzpun guj {|{vypun gwwvpu{tku{z guj
uv{kz gyk igw{|ykj pu Ng¡ Mj}pzvy̮  `ok Ng¡ Mj}pzvy uv{kz gyk zku{ upno{s¡ {v OY_ guj ivu}kyzks¡̱
gj}pzpun uv{kz wsgikj pu OY_ gyk zku{ {v Ng¡ Mj}pzvy̮  O_aQN͂z k wki{g{pvu pz {og{ gss gj}pzvyẕ
lgi|s{¡ guj z{gƆ̱ guj v{oky gigjktpi z|wwvy{ zky}pikẕ z|io gz {|{vypun guj wkky ivgiopuṉ |zk
{opz wsg{lvyt̮

O_aQN gszv spurz v|y Mjtp{T|h iog{hv{ {v Ng¡ Mj}pzvy lvy }gypv|z kuyvsstku{ igtwgpnuz̮ Rvy
k gtwsḵ lvy {ok '̱(%% z{|jku{z ~ov ~kyk kspnphsk {v kuyvss pu _wypun &#&%̱ h|{ ogj uv{ gz vl {ok ƈyz{
kuyvsstku{ ~pujv~̱ ~k ykgiokj v|{ {v {okt {oyv|no g Mjtp{T|h iog{hv{ igtwgpnu̮ %̱()+ vl {okt
ykzwvujkj {v vuk vl {ok {oykk ykzwvuzkz̰ ̾U wsgu {v yknpz{ky̿ ̝+#,̞̱ ̾U ukkj oksw ~p{o yknpz{yg{pvu̿
̝',%̞̱ guj ̾U ~vu͂{ hk yknpz{kypun̿ ̝'#(̞̮ ck spurkj hv{o {ok ̾U ukkj oksw ~p{o yknpz{yg{pvu̿ guj ̾U
wsgu {v yknpz{ky̿ {v Ng¡ Mj}pzvy̮  M {v{gs vl  %̱-(( vl {ok '̱(%% z{|jku{z ~kyk kuyvsskj g{ O_aQṈ
ykz|s{pun pu g )+̙ yk{ku{pvu yg{k pu {opz {gynk{kj igtwgpnu̴

Ng¡ Mj}pzvy ivu{pu|kz {v hk kzzku{pgs pu wyv}pjpun wyvgi{p}k guj {ptks¡ gigjktpi gj}pzpun guj
kuyvsstku{ gzzpz{guik {v v|y z{|jku{z̮ Rvy hv{o zktkz{ky ivu}kyzpvu guj O[bUP̱ {ok igtw|z
gj}pzpun guj gigjktpi z|wwvy{ ivtt



CLOSING REMARKS

Mz jvi|tku{kj pu {opz ykwvy{̱ ~opsk t|io ogz hkku giivtwspzokj {okyk pz tvyk ~vyr {v jv̮ `opz
z{yg{knpi kuyvsstku{ tgugnktku{ wsgu wyv}pjkz g lygtk~vyr {v wypvyp{p¢k v|y ~vyr gokgj̮
Uuiykgzpun v|y kuyvsstku{ ~pss yktgpu gu |ynku{ wypvyp{¡ lvy {ok lvykzkkghsk l|{|yk̮ Ogs _{g{k Qgz{
Ng¡ pz lvy{|ug{k {v og}k zv tgu¡ {gsku{kj lgi|s{¡ guj z{gƆ ~ov igu ypzk {v {opz iogsskunk̮

'+


